
 
Please arrive at 9:00AM.  

MEETINGS ARE SCHEDULED TO TAKE PLACE 9:00-10:30am.  
Unless previously agreed otherwise. 

NORCOT EARLY YEARS CENTRE 
GOVERNORS’ MEETING TIMETABLE 2025 / 2026 

Date Type Board Focus visit 

TERM 1:   3 September 2025 to 24 October 2025 
30 September 2025  Committee meeting  

 
 

Curriculum/ Personnel Safeguarding- lead by JH 
Staff- Helen/ Katarina 

7 October 2025  Committee meeting  Finance/ Premises   

21 October 2025  Board meeting  Full Governing 
Board  

 

TERM 2:   3 November 2025 to 19 December 2025 
11 November 2025  Committee meeting  

 
 

Curriculum/ Personnel Staff wellbeing – lead by KLS 
Staff- Lisa, Katarina 

18 November 2025  Committee meeting  Finance/ Premises  GDPR/ Cyber Security – lead by JH 
Staff- Charlotte, Katarina 

2 December 2025  Board meeting  Full Governing 
Board  

 

TERM 3:   5 January 2026 to 13 February 2026 
20 January 2026  Committee meeting  

 
 

Finance/ Premises  Environment/ Sustainability - DH  
Staff- Rachel, Charlotte, Katarina 

27 January 2026  Committee meeting  Curriculum/ Personnel Inclusion- lead by CBB 
Staff- Kathryn, Lisa, Katarina 

10 February 2025  Board meeting  Full Governing 
Board  

 
 

TERM 4:   23 February 2026 to 27 March 2026 
3 March 2026  Committee meeting  

 
 

Curriculum/ Personnel Equality and Diversity/ Family 
support - KLS & CBB  
Staff- Chloe, Katarina 

10 March 2026  Committee meeting  Finance/ Premises    

24 March 2025  Board meeting  Full Governing 
Board  

 
 

TERM 5:   13 April 2026 to 22 May 2026¦ VISIT ONLY 9:00-11:00am 
28 April 2026    

 
 

Curriculum/ Personnel Curriculum – lead by JH & CBB  
Staff- Rachel, Katarina 

5 May 2026   Finance & Premises  Health and Safety – lead by DH & IA  
Staff- Charlotte, Lisa, Ben, Katarina 

TERM 6:   1 June 2026 to 22 July 2026 
23 June 2026  Committee meeting  

 
 

Finance/ Premises   

30 June 2026  Committee meeting  Curriculum/ Personnel  

7 July 2026  Board meeting  Full Governing 
Board  

 

 


